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Item  Description 

Agreement 
Term 

Effective Date: November 15, 2023. 
 
Initial Expiry Date: November 14, 2028. 
  
Optional Extension(s): OECM has the option to extend the Agreement for up to 
three (3) additional years. 

 
 
 
 
 
 
 
 
 
 

Services 
Available 
Through 

This 
Agreement 

 
 
 
 
 
 
 
 
 
 
 
 

 
The agreement will offer OECM customers professional engineering services, both 
mechanical and electrical, that include, but are not limited to: 

Inspection, Audit and Site Review Services: 

• Performing site reviews and assessments for mechanical and electrical upgrades 
• Reviewing and analyzing project requirements 
• Investigate, analyze and measure the existing facilities, capacity of existing systems, 

identifying all deficiencies, life cycle elements, potentials and constraints with the existing 
systems to the extent necessary to determine the information necessary for the project work 

• Verifying floor plans, drawings, and equipment locations 
• Review existing system replacement studies (if applicable) 
• Obtaining surveys and local information (e.g., government office, utilities) applicable to the 

project 
 
Design Concept and Development Services: 

• Meeting with the customer to determine the scope of the required services 
• Gathering, identifying, and documenting the needs of the customer and incorporating those 

needs into the required project deliverables 
• Submission of the design concept documents in sufficient detail to illustrate the design 

concept and to demonstrate compliance with the project’s requirements 
• Submission of cost estimate, cost plan, and project schedule to confirm the feasibility of the 

customer’s project 
• Developing alternative solutions which accommodate the customer’s requirements 
• Develop and co-ordinate the approved conceptual design option to a level of detail which 

will facilitate cost estimates 
• Ensure the drawings (e.g., plans, elevations, sections, and perspectives) include designs of 

all spaces and delineate all materials and techniques 
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Drawing Services: 

• Developing design drawings (i.e., CAD) and specifications for the project 
• Providing analytical diagrams, schematic bubble diagrams, plans, elevations, and sections 
• Preparing and providing schematic designs and drawings 

 
 
Project Specification Services: 

• Reviewing/proposing alternative approaches to the project 
• Advising the customer of issues or concerns regarding design, material selection, cost 

estimation, and/or cost analysis 
• Reviewing applicable building, fire, health, and safety standards, statutes, regulations, 

codes and by-laws, while ensuring compliance 
• Preparation of reports to recommend alternative remedial measures for existing deficiencies 

and the associated cost and schedule implication of each option 
• Providing feasibility analysis and preparing a report which includes the results of site 

inspections and review of the project 
• After acceptance of the project design development documents (and detailed drawings and 

specifications), preparing, developing, and coordinating the construction documents for 
review and discussions with the customer 

• Providing the customer with copies of all construction documents submitted 
• Providing all necessary steps to have equipment that was removed or replaced as part of 

any project be disposed of or decommissioned in accordance with appropriate disposal or 
decommissioning processes, applicable laws, and in accordance with commercially 
reasonable environmental practices. The specifications must allow for the submission of 
written proof or evidence or acknowledgement that the disposal of all materials was done in 
accordance with all current disposal requirements 

 
Cost Planning and Control Services: 

• Developing, reviewing, and providing comments on the construction budget 
• Preparing the approval schedule and budget for the customer’s approval 
• Providing cost plan and cost estimates, which may include life-cycle cost estimates, for each 

design option developed 
• Managing the project cost and keeping the customer informed accordingly throughout the 

duration of the project 
• At the completion of the project, providing the customer with a certificate of payment 

 
Prequalification of Contractor Services: 

• Working collaboratively with the customer to compile tender documentation (e.g., 
specifications, drawings, and addendum) in a timely manner 

• Advising and assisting the customer in obtaining bids 
• Attending site visits 
• Attending public openings, if required 

 
Bid Review and Selection Services: 

• Providing expertise and support when evaluating bids submissions 
• Identifying all the bids which meet the technical requirements 
• Analyzing bids and making formal recommendations, in writing, to the customer 
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Construction Documentation Services:  

• Reviewing, in a timely manner, the shop drawings, samples, and product data provided by 
the contractor to determine conformity with the general concept and intent of the 
construction documents and indicate to the contractor such conformance with the general 
concept or lack thereof 

• Assisting the customer in awarding and preparing construction contracts (e.g., CCDC 
documents) including drawings and specifications 

• Advising of any adjustments to the construction cost estimate, if required 
• Obtaining required consents, approvals, licenses and permits 

 
 
Project Management services:  

• As soon as practical after the award of the construction contract, requesting from the 
contractor a detailed construction schedule 

• Monitoring and reporting the progress of the construction 
• Notifying the customer of any known and anticipated delays which may affect the 

completion date of the project, and keeping accurate records of the causes of delays 
• Establishing and maintaining, throughout the duration of each project, an appropriately 

qualified team capable of effectively delivering the required Services 
• Ensuring adherence to the Construction Act 
• Delivering the project within the time frame and assigned budget in accordance with the 

approved plan 
• Coordinating project requirements with any other current and planned project work that may 

be underway at customer’s location 
• After acceptance of the project design development documents (and detailed drawings and 

specifications), preparing, developing, and coordinating the construction documents for 
review and discussions with the customer 

• Providing the customer with copies of all construction documents submitted 
• Providing all necessary steps to have equipment that was removed or replaced as part of 

any project be disposed of or decommissioned in accordance with appropriate disposal or 
decommissioning processes, applicable laws, and in accordance with commercially 
reasonable environmental practices. The specifications must allow for the submission of 
written proof or evidence or acknowledgement that the disposal of all materials was done in 
accordance with all current disposal requirements 

• After acceptance of the project design development documents (and detailed drawings and 
specifications), preparing, developing, and coordinating the construction documents for 
review and discussions with the customer 

• Providing the customer with copies of all construction documents submitted 
• Providing all necessary steps to have equipment that was removed or replaced as part of 

any project be disposed of or decommissioned in accordance with appropriate disposal or 
decommissioning processes, applicable laws, and in accordance with commercially 
reasonable environmental practices. The specifications must allow for the submission of 
written proof or evidence or acknowledgement that the disposal of all materials was done in 
accordance with all current disposal requirements 

 
Project Close-Out Services: 

• Closing any applicable building permits with the municipality and providing appropriate 
documentation that the permit has been closed 

• Planning and implementing training on new equipment for customer staff 
• Providing operation and maintenance manuals for new equipment installs 
• Providing reports, testing and reviewing documentation and information to the customer 
• Returning any hard copy drawings to the customer 
• Organizing and implementing transfer of ownership when necessary 
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Additional Optional Services: 

• Environmental testing 
• Indoor air quality investigations 
• Troubleshooting of systems 
• System malfunctioning 
• Unusual utility consumption 
• Commissioning  

 

Awarded 
Supplier 
Partners 

 

Awarded Supplier Partner 
1. Bold Engineering Inc. 
2. Building Innovation Inc. 
3. Callidus Engineering Inc. 
4. Chorley + Bisset Ltd. 
5. CIMA+ 
6. Collins Frazer Engineering Inc. 
7. DEI Consulting Engineers Inc. 
8. Dillon Consulting Ltd. 
9. Envari Energy Solutions Inc. 
10. EXP Services Inc. 
11. Goodkey, Weedmark & Associates Ltd. 
12. J.L. Richards & Associates Ltd. 
13. Jp2g Consultants Inc. 
14. Kirkland Engineering Ltd. 
15. MAT 4Site Engineers Ltd. 
16. MELEX Engineering Ltd. 
17. Omega Engineering Group Ltd. 
18. Pretium Engineering Inc. 
19. Spectra Engineering Ltd. 
20. The Greer Galloway Group Inc. 
21. TWD Technologies Ltd. 
22. Vanderwesten and Rutherford Associates Inc. 
23. WF Group Inc. 
24. WSP Canada Inc. 

*Please see the Customer User Guide for this agreement to view 
each awarded supplier partner’s specific geographic area which 
they service. 

 

https://oecm.ca/wp-content/uploads/2024/04/PES-433-Customer-User-Guide-Apr-2024.pdf

