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STRATEGIES FOR INTEGRATING
ARTIFICIAL INTELLIGENCE (Al)
AND ARTIFICIAL GENERAL
INTELLIGENCE (AGI)

AT-A-GLANCE GUIDE

For public sector organizations, adopting a forward-looking approach toward the integration of Al and AGlI
demonstrates a strategic commitment to leveraging emerging technologies for enhancing public sector services.

Ideally, adoption strategies would consider the following key elements to ensure a well-rounded approach:

Strategic Procurement Partnerships: Collaborating with supplier partners, and other related
stakeholders to stay at the forefront of AI/AGI advancements. By building strategic procurement
partnerships, an organization can gain valuable insights into the latest technological trends and
innovations that can be adapted and implemented within the public sector.

Ethical and Responsible Al Adoption: In sourcing Al/AGI technologies, prioritize supplier partners
who demonstrate a commitment to ethical Al deployment and deployment practices. This includes
consideration of transparency, fairness, privacy, and the mitigation of biases in Al systems, aligning
with global standards and best practices.

Regulatory Compliance and Risk Management: Keeping abreast of regulatory developments
related to AlI/AGI and implementing robust risk management practices to ensure compliance. This
includes monitoring the evolving legal landscape, assessing the potential risks associated with Al
deployments, and developing strategies to mitigate these risks.

Stakeholder Engagement and Transparency: Stay on top of the evolving regulatory landscape
surrounding Al/AGI to ensure compliance with legal standards. By conducting thorough risk
assessments, an organization can help its stakeholders navigate the complexities of AI/AGI
procurement, focusing on solutions that meet high standards of security and accountability.

Collaborative Ecosystems: Foster and pursue opportunities for collaboration across all levels of
industry. This type of ecosystem approach encourages the sharing of knowledge, best practices, and
innovations in Al/AGlI, creating synergies that benefit the public sector as a whole.

Sustainable and Inclusive Solutions: Emphasize the importance of sustainable development and
inclusivity across procurement practices. Al/AGI solutions should be evaluated, not only for their
technical capabilities but also for their ability to address social challenges and contribute to equitable
outcomes for all public members.

By adopting this forward-looking approach, an organization can position itself as a key enabler in
adopting Al/AGI technologies within the public sector, driving progress toward a more efficient, equitable,
and innovative future.

If you have any questions about Al/AGI support and resources available through
OECM agreements, please contact OECM’'s Customer Support team at:
| 1-844-OECM-900 (1-844-632-6900)
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